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Notice is hereby given that the 34th Annual General Meeting of the Naara Rural Bank PLC will be held on Thursday 
6th November 2025, at 10.00am prompt at the GNAT Hall in Bolgatanga. 

AGENDA

Ordinary Business
By Ordinary Resolution
1) Opening
2) To read the Notice convening the meeting
3) To receive and consider the reports of the Chairman of the Board Directors for the year ended 31st December 
2024.
4) To receive and consider the Director's report and approve the Financial Statements for the year ended 31st 
December,2024.
5) To receive and consider the report of the Auditors for the year ended 31st December 2024.
6) To approve Directors Allowances and Fees
7) To authorize Directors to fix the fees of the Auditors
8) To elect Directors for Chiana and Bolgatanga Zones

Note:
Shareholders are to note that elections this year will be confined to Chiana and Bolgatanga zones. The retiring 
Directors at the said zones has express interest of seeking reelection.  

Interested Shareholders who wish to contest for the elections should be guided by the following qualification criteria:
1. Applicant must be a shareholder with a minimum share value of not less than GHS40,000 acquired on or 
before 31st December, 2024.  

2. Applicant must possess a minimum qualification of first-degree certificate with appropriate experience, 
competencies and personal qualities, including professionalism and integrity. The competencies of Directors shall be 
diverse and shall cover a blend of the following fields: Banking, Audit, Law, Finance, Accounting, Economics, 
Information and Communication Technology, Entrepreneurship, Risk Management, Strategic Planning, Corporate 
Governance and other areas that the Bank of Ghana deems fit (Bank of Ghana 2021 Corporate Governance Directive 
for RCBs).

3. Voting for the Directors shall be strictly for Shareholders with a minimum shareholding value of GHS100 on 
or before 31st December 2024. All Shareholders with a minimum share value of less than GHS100 are hereby 
directed to increase their share value to the minimum to enable them participate in the AGM.

4. PROXY VOTING. Any shareholder who wishes to vote by proxy must notify the bank on or before 4th 
November 2025 by 2:00 PM

5. Shareholders who wish to contest the elections should contact the Board Secretary or Chief Executive 
Officer (CEO) of the bank for nomination forms.  The forms should be endorsed by a Nominator and a Seconder from 
the same Zone with the minimum required shares for the period ended 31st December, 2024.  Completed nomination 
forms should be returned to the Board Secretary or the CEO not later than 31st October, 2025.

6. Shareholders are kindly requested to come along with their Ghana Cards and/Share Certificates as means of 
identification at the Meeting.

  Dated in Paga this 29th Day of September, 2025. 
  BY ORDER OF THE BOARD OF DIRECTORS.

  SIGNED
  ADABAYERI EDNA IVY ESQ
  BOARD SECRETARY

NOTICE OF ANNUAL
GENERAL MEETING

2024 Annual Reports
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CHAIRMAN’S
REPORT
Rev. Fr. Joseph
Aseyire Tabase

1. Introduction 
D i s t i n g u i s h e d  S h a r e h o l d e r s ,  H o n . 
Municipal/District Chief Executives, Guests from 
the ARB Apex Bank PLC and Association of Rural 
and Community Banks, Security Officers, Fellow 
Directors, Friends from the Media, Management 
and Staff of our cherished Bank, Ladies and 
Gentlemen, good morning. 

We are highly enthused to welcome you to the 34th 
Annual General Meeting (AGM) of the Naara Rural 
Bank PLC. I am honoured to present to you the 
Annual Report for the period ended 31st December, 
2024 on behalf of the Board of Directors of our Bank 
in accordance with the requirements of the 
Companies Act, 2019 (Act 992) and other 
enactments regulating banking business in Ghana. 

Before I proceed, permit me to ask for a minute of 
silence to be observed for some of our dear 
stakeholders who have been “called to glory” since 
the last AGM notably, the Late Mumuni Atipaga one 
of the founding members of the Bank and His 
Excellency, David Adendze Kangah, a former 
Director who really exhibited his expertise when the 
bank was in crisis. May their souls and the souls of 
all our departed brethren rest in perfect peace.

2. Macroeconomic Environment 
Ghana's 2024 macroeconomic environment was 
characterized by robust real GDP growth exceeding 
projections, driven by strong non-oil and industry 
sector performance, particularly in mining and 
construction sectors. 

Despite this achievement, the year 2024 presented 
significant macroeconomic challenges that affected 
the global and the local economy. Some of these 
challenges included inflationary pressures, currency 
depreciation, and fluctuation in interest rates. 

The inflationary pressures persisted throughout the 
year with consumer price inflation recording 23.8%
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ending December 2024 exceeding the Bank of 
Ghana's target. This was 0.4% reduction from 
December, 2023 inflation of 24.2%.

The Cedi also depreciated by 18.6%, 17.9% and 
16% against the US dollar, the Pound Sterling, and 
the Euro, respectively in 2024 mid-year while the 
Bank of Ghana closed the year with a policy rate of 
27%. This rate was mainly focused in addressing the 
high inflation and surge in food prices during the 
period. The occurrence of these factors had varied 
implications for the operations of the Naara Rural 
Bank PLC in 2024.

The banking industry and for that matter, the Rural 
and Community Banks (RCBs), continued to show 
resilience-playing a crucial role in supporting 
livelihoods, promoting financial inclusion, and 
stimulating growth in the local economy.

3. The Banking Industry
The Ghanaian banking industry in 2024 exhibited 
robust growth and resilience, marked by significant 
increases in total assets and sustained profitability, 
despite elevated credit risks.

Total assets in the sector expanded by 33.8%, from 
GH₵274.9 billion in December 2023 reaching 
GH¢367.8 billion by the end of December 2024. 
This growth was largely driven by robust deposit 
mobilization and other funding sources. Profit After 
Tax in the sector grew by 26.2% from GH₵8.3 
billion recorded in 2023 to GH₵10.4 billion in 2024. 
Non-Performing Loans (NPLs) soared from 20.6% 
in 2023 to 21.8% in December 2024, 
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signifying the rising defaults rate, mostly among large borrowers. During the year, Capital Adequacy Ratio 
(CAR) also recorded a marginal increase from 13.9% in December 2023 to 14% indicating a stronger capital 
position. The rising levels of NPLs underscores the need for enhanced credit risk management to sustain the 
stability of the financial sector. 

4. The Rural and Community Banking (RCBs) Sector 
RCBs in 2024 played a critical role in strengthening the Ghanaian economy, particularly in advancing 
financial inclusion and providing credit to the Small and Medium-sized Enterprises (SMEs) sub-sector. 
Despite the macroeconomic challenges, the RCBs proved resilience and innovation, significantly impacting 
local economies and the underserved communities. With a wide coverage of 850 network branches across the 
country, RCBs have the most extensive banking network, reaching remote and underserved communities. 
The RCBs serves over 5 million active customers nationwide, providing customers with tailored made 
financial products such as susu savings and loans, and other microfinance products that are pivotal for low-
income individuals and micro-businesses in the country. The sector continues to provide credit facilities to 
support the SMEs sector, which constitute about 92% of the Ghanaian businesses and contribute about 70% 
to the GDP of the country. The continuous provision of accessible financing options by the RCBs, empowers 
the SMEs to expand their operations, increases employment, and drive economic growth.

5. Operating Results
Distinguished shareholders, despite the challenging macroeconomic environment during the year, I am 
please to inform you that our Bank made significant strides during the period under review.

The table below provides a summary of some key performance indicators.

 a. Deposits
Dear shareholders, permit me to say thank you to our cherished customers for choosing to do business with 
us. The continuous faith and confidence in the Bank by our customers in given us their funds enabled us 
increased our deposits from GH₵78,664,339 in 2023 to GH₵128,344,012 in 2024 representing an increase 
of 63.15%. 
The Board remains committed in working with Management to offer customers excellent products and 
services to sustain these gains which have been very consistent over the years.

 b. Loans and Advances
Distinguished shareholders, our Bank is not shifting from its core mandate in financial intermediation. We 
have demonstrated this consistently over the years. By ensuring that deposits mobilized from the surplus 
units are lend to persons in the deficit units, the Bank increased its Loans and Advances during the period by 
65.12% from GH₵39,159,277 in 2023 to GH₵64,658,772 in 2024.

Financial Indicator 2024

GH₵

2023

GH₵

Variance

GH₵

%

Change

Deposits 128,344,012 78,664,339 49,679,673 63.15

Loans/Advances 64,658,772 39,159,277 25,499,495 65.12

Investments 39,956,307 19,646,307 20,310,000 103.38

Profitability 4,071,154 1,641,429 2,456,060 152.07

Stated Capital 3,280,913 2,700,634 580,279 21.49

Total Assets 130,333,929 73,710,139 56,623,790 76.82
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c. Investments
Investment also recorded a significant increase over 
the period. It was increased from GH₵19,646,307 in 
2023 to GH₵39,956,307 in 2024 representing a 
103.38% increase. The Board and Management will 
continue to prudently manage this to maximize 
shareholders wealth. 

d. Profitability
Dear Shareholders, I am happy to inform to you that 
our Bank continues to operate profitably. The Bank 
recorded a profit before tax of GH₵4,071,154 as 
compared to GH₵1,641,429 posted in 2023, an 
increase of 152.07% during the period. We will 
continue to expand our efforts to grow our income 
streams, manage our operating expenses, as well as 
strengthen risk management and internal control as 
we grow our revenue and also manage risk in the 
face of the fierce competition.

e. Stated Capital
The Stated Capital of our Bank stood at 
GH₵3,280,913 in 2024, significantly above the 
r e g u l a t o r y  r e q u i r e m e n t  o f  o n e  m i l l i o n 
(GH₵1,000,000). This represents a 21.49% increase 
on the 2023 figure of GH₵2,700,634.

f. Total Assets 
Our Bank closed the year 2024 with a total asset of 
GH₵130,333,929 in 2024 as compared to 
GH₵73,710,139 recorded in 2023, an increase of 
76.82%. Loans and Advances form the largest 
component of the Bank's assets.

6. Human Resource
The development of our workforce remains a 
critical part of our strategic plan. Human capital is 
the greatest asset and will continue to be the primary 
pillar around which the Bank will leverage to sustain 
the growth and expansion of its business. The Board 
will continue to invest in these strategic assets, by 
building their capacity to deliver quality services to 
our customers.

7. Capitalization
Our capitalization strategy remains a priority. Even 
though the Bank has exceeded the regulatory 
minimum capital requirements, we still need to raise 
more capital to enable us undertake bigger projects. 
This will go a long way to demonstrate our 
commitment to maintaining a strong capital position 
to support future growth.

8. Dividend
Distinguished shareholders, even though the Bank 
achieved significant profitability in 2024, regulatory 
directives prevent us from payments of dividend 
until the write-off the Bank undertook in 2021 by the 
directive of the Bank of Ghana is fully rectified. 
While this decision delays shareholder rewards, it 
ensures the sustainability of our business. 
Therefore, the Board will reinvest the profits to 
strengthen the Bank's reserves and assure you of our 
commitment to liaise with the regulator to ensure 
dividend payment in the coming years.

9. Corporate Social Responsibility
As we celebrate the bank's achievements it is also 
important to reflect on the Bank's contribution to the 
society and areas within which it has been able to 
achieve this outstanding performance. For the year 
2024, a total of GH¢92,500 was spent on corporate 
social responsibilities. This covers the areas of 
education, health, agriculture and other social 
activities. The Bank is committed to supporting our 
people and given back to society.

10. Corporate Tax 
The corporate tax rate of 25% and growth and 
sustainability levy of 5% remains high for many of 
the RCBs. I wish to repeat my appeal to the 
government and all agencies involved in the 
introduction of these taxes to revisit the issue of 
corporate tax. We continue to call on government to 
reduce the corporate tax at most 15% for RCBs since 
majority of them are operating in the rural 
communities in the country.

11. Election of Directors
Distinguished Shareholders, it is important to 
inform you that there would be elections of 
Directors for Bolgatanga and the Chiana zones. This 
election will be conducted in line with section 
325(1) of the companies Act 2019, Act 992 and the 
Bank of Ghana 2021, Corporate Governance 
Directive for RCBs. 

12. Corporate Governance
In order to continue to uphold the highest standards 
of corporate governance practices, the Board in 
2024 developed and approved Code of Ethics and 
Business Conduct to guide the Board, Management 
and staff members in their activities. During the 
year, we further reviewed the Board Chater to align 
with regulatory standards and best practices. Key 
initiatives included strengthening the Bank's credit, 
risk and compliance policies to manage the various 
risk associated with our operations.

2024 Annual Reports
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13. Future Outlook
Looking ahead, we remain cautiously optimistic about the economic outlook. While considering the 
macroeconomic uncertainties, we are confident that our strategic investments, couple with strong internal 
control policies, and our resilient business strategy will position us to continue to create value for our 
shareholders, customers, employees and all stakeholders. 

We will continue to focus on enhancing customer experience, expand our digital services, and pursue growth 
opportunities with all partners. We are committed to delivering sustainable returns which is the surest way in 
remaining relevant in the industry. 
We intend to focus more on the following areas going forward:
 a. Building the capacity of our workforce in delivering quality services
 b. Improve asset quality
 c. Improve Branch visibility
 d. Introduce new products 
 e. Improve and expand our digital channels
 f. Improve risk management and compliance

With the already laid foundation, a clear vision, and a devoted team, we are confident in our ability to deliver 
sustained value and drive long-term growth. We are well position to face and overcome obstacles on our way 
to delivering sustainable growth and creating value for the benefit of all our stakeholders after Forty-Five 
years of existence.

14. Conclusion
Dear Shareholders, as we brought to a close our books on this transformative year, we wish to inform you that 
on 18th December, 2025, the Bank will be Forty-Five (45) years old. This is really a great a success for us. We 
would like to express our sincere gratitude for your unwavering support. We also extend our heartfelt thanks 
to our cherished customers, partners, past and present directors, management and staff, and all stakeholders 
for their invaluable contributions to the Naara success over the years. Together, we have laid the building 
blocks for the sword that was cut for a brighter future for our bank. 

Let us remain committed as we drive our beloved Naara towards sustained growth, innovation, and value 
creation for the benefit of all now and the future.

Thank you for your attention and May the Good Lord bless us all.

By Rev. Fr. Joseph Aseyire Tabase
BOARD CHAIRMAN
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MANAGEMENT

Abraham Musah 
(Chief Executive O�cer)

Moses Wezenamo
(Finance Manager)

Martin Fogepwah
(Risk and Compliance Manager)

Eunice Anukuri
(Human Resources Manager)

Isaac Aniba
(ICT Manager & Ag. Marketing 

and Relations Manager)

Jonas Achurube 
(Operations Manager)

Solomon Adongo
(Credit Manager)

Nelson Akugre
(Internal Audit Manager)
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BRANCH
MANAGERS

Philomena Ateele 
( Branch Manager-Bolgatanga)

Gazali Faridu 
(Branch Manager-Chiana )

Lawrencia Nsoh
( Branch Manager-Sirigu )

Emmanuel Alabilla 
(Branch Manager-Pelungu )

Francis Nartey 
( Branch Manager-Tongo)

Robert Ayelikililum
(Branch Manager-Navrongo )

Jennifer Adongo 
( Branch Manager-Paga )



REPORT OF THE DIRECTORS TO THE MEMBERS 
OF NAARA RURAL BANK PLC FOR THE YEAR 
ENDED 31ST DECEMBER 2024 CONTINUED

   10   |   NAARA RURAL BANK PLC  

2024 Annual Reports



   11   |   NAARA RURAL BANK PLC  

2024 Annual Reports



SUMMARY OF CORPORATE 
GOVERNANCE AND ADMINISTRATION 
REPORT
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a. Documentation and filling have been satisfactorily done, in respect of 2024.

b. The current Board recorded 96.7% attendance to meetings.

c. A total of five (5) board meetings were held during the year under review.

d. All board members participated very well in all Board Meeting discussions.

e. Board Committees were satisfactorily active, and recording 100% attendance. In all, there were four 
committees namely;
- Audit, Risk and Compliance
- IT and Procurement
- Microfinance and Credit/Marketing
- Finance, Administration and Human Resource

f. Board members completed their self-assessment forms.

g. Independent Board assessment was not carried out for period under review.

h. Board members attended training sessions to update themselves on good corporate governance 
 practices.

i. There were a total of eleven (11) management meetings recorded during the year under review with 
 an average attendance rate of 93%. Management members who failed to attend some of the meeting 
 were either on leave or performing other official duties elsewhere.

j. One of the branch managers has been acting for over two (2) years. There is the need to take action to 
 comfirm him. The affected branch manager is the one in charge of the Chiana branch.



AUDITED ACCOUNT
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STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE 
INCOME FOR THE YEAR ENDED 31ST DECEMBER 2024
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STATEMENT OF FINANCIAL POSITION
AS AT 31ST DECEMBER, 2024

   16   |   NAARA RURAL BANK PLC  

2024 Annual Reports



STATEMENT OF 
CHANGES IN EQUITY
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31ST DECEMBER 2024
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NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2024
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1. Reporting entity
NAARA RURAL BANK PLC is a limited liability company incorporated under the Companies Act, 2019 
(Act 992) and domicilied in Ghana. The bank is located in Paga Kasena Nakana West District, within the 
Upper East Region of Ghana. Opposite the Paga Football Park - Navrongo Road, GPS Address: UR-003-
8106, P. O Box 14.

2. Basis of Preparation
a) Statement of Compliance
The financial statements have been prepared in accordance with International Financial Reporting Standards 
(IFRSs) as issued by the International Accounting Standards Board (IASB).
b) Basis of Measurement
The financial statements have been prepared on the historical cost basis except loans and advances which are 
measured at fair value.
c) Functional and Presentational Currency
The financial statements are presented in Ghana Cedis (GHÉ), which is the Bank's functional and 
presentational currency.
d) Use of Estimates and Judgements
The preparation of financial statements in conformity with IFRS requires management to make judgements, 
estimates and assumptions that affect the application of accounting policies and reported amounts of assets, 
liabilities, income and expenses. Actual results may differ from these estimates.
The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised and in any future periods affected.
In particular, information about significant areas of estimation and critical judgements in applying 
accounting policies that have the most significant effect on the amount recognised in the financial statements 
are described in the notes.

3. Significant Accounting Policies
The significant accounting policies set out below have been applied consistently to all periods presented in 
these financial statements.
 a) Interest
Interest revenue is generally recognised when future economic benefits of the underlying assets will flow to 
the organisation and it can be reliably measured. It is income derived from use of an entitys assets and hence 
the interest is mostly dependent on the underlying agreement. Interest income and expense are however 
generally recognised in the income statement on straight-line basis using the effective interest method. The 
effective interest rate is the rate that exactly discounts the estimated future cash payments and receipts 
through the expected life of the financial asset or liability (or, where appropriate, a shorter period) to the 
carrying amount of the financial asset or liability.

The calculation of the effective interest rate includes all fees paid or received, transaction costs, and discounts 
or premiums that are an integral part of the effective interest rate. Transaction costs are incremental costs that 
are directly attributable to the acquisition, issue or disposal of a financial asset or liability.

Interest income and expense presented in the P&L and OCI include:
 - Interest on financial assets and liabilities at amortised cost on an effective interest rate basis and - 
 Interest on available-for-sale investment secysiFi911 an effective interest basis.

 b) Fees and Commissions
Fees and Commission income and expenses that are integral to the effective interest rate on a financial asset 
or liability are included in the measurement of the effective interest rate.



Other fees and commission income, including account servicing fees, investment management fees and 
special statement request are recognised as the related services are performed. When a loan commitment is 
not expected to result in the draw-down of a loan, loan commitment fees are recognised on a straight-line 
basis over the commitment period.
Other fees and commission expense relates mainly to transaction and service fees, which are expensed as the 
services are received.

 c) Net Trading Income
Net trading income comprises gains less losses related to trading assets and liabilities, and includes all 
realised and unrealised fair value changes, interest and dividends.

 d) Financial Assets and Liabilities
 i) Recognition
The bank initially recognises loans and advances, deposits and debt securities issued on the date that they are 
originated. All other financial assets and liabilities (including assets and liabilities designated at fair value 
through profit or loss) are initially recognised on the trade date at which the bank becomes a party to the 
contractual provisions of the instrument.
 ii) De-recognition
The bank de-recognises a financial asset when the contractual rights to the cash flows from the asset expire, or 
it transfers the rights to receive the contractual cash flows on the financial asset in a transaction in which 
substantially all the risks and rewards of ownership of the financial asset are transferred. Any interest in 
transferred financial asset that is created or retained by the bank is recognised as a separate asset or liability.

The bank de-recognises a financial liability when its contractual obligations are discharged or cancelled or 
expired.The bank enters into transactions whereby it transfers assets recognised on its balance sheet, but 
retains all risks and rewards of the transferred assets or a portion of them. If all or substantially all risks and 
rewards are then transferred assets are not de-recognised from the balance sheet. Transfers of assets with 
retention of all or substantially all risks and rewards include, for example, securities lending and repurchase 
transactions. 
 iii) Offsetting
Financial assets and liabilities are set off and the net amount presented in the financial position when, and 
only when, the bank has a legally enforceable right to set off the amounts and intends either to settle on a net 
basis or to realise the asset and settle the liability simultaneously.
Income and expenses are presented on a net basis only when permitted by the accounting standards, or for 
gains and losses arising from similar transactions.
 iv) Amortised Cost Measurement
The amortised cost of a financial asset or liability is the amount at which the financial asset or liability is 
measured at initial recognition, minus principal repayments, plus or minus the cumulative amortisation using 
the effective interest method of any difference between the initial amount recognised and the maturity 
amount, minus any reduction for impairment.
 v) Fair Value Measurement
The determination of fair values of financial assets and financial liabilities is based on quoted market prices or 
dealer price quotations for financial instruments traded in active markets. For all other financial instruments 
fair value is determined by using valuation techniques. Valuation techniques include net present value 
techniques, the discounted cash flow method, comparison to similar instruments for which market 
observable prices exist and valuation models. 
 vi) Identification and Measurement of Impairment
At each reporting date the bank assesses whether there is objective evidence that financial assets not carried at 
fair value through profit or loss are impaired. Financial assets are impaired when objective evidence 
demonstrates that a loss event has occurred after the initial recognition of the asset, and that the loss event has 
an impact on the future cash flows on the asset that can be estimated reliably. 
The bank considers evidence of impairment at both an individual and collective level. All individual 
significant financial assets are assessed for specific impairment. All significant assets found not to be 
specifically impaired are then collectively assessed for any impairment that has been incurred but not yet 
identified. Assets that are not individually significant are then collectively assessed for impairment by 
grouping together financial assets (carried at amortised cost) with similar risk characteristics.
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Objective evidence that financial assets (including equity securities) are impaired can include default or 
delinquency by a borrower, restructuring of a loan or advance by the bank on terms that the bank would not 
otherwise consider, indications that a borrower or issuer will enter bankruptcy, the disappearance of an active 
market for a security, or other observable data relating to a group of assets such as adverse changes in the 
payment status of borrowers or issuers, or economic conditions that correlate with defaults in the group.

In assessing collective impairment the bank uses statistical modelling of historical trends of the probability of 
default, timing of recoveries and the amount of loss incurred, adjusted for management's judgement as to 
whether current economic and credit conditions are such that the actual losses are likely to be greater or less 
than suggested by historical modelling. Default rates, loss rates and the expected timing of future recoveries 
are regularly benchmarked against actual outcomes to ensure that they remain appropriate.

Impairment losses on assets carried at amortised cost are measured as the difference between the carrying 
amount of the Tlnancial assets and the present value of estimated cash flows discounted at the assets'original 
effective interest rate. Losses are recognised in profit or loss and reflected in an allowance account against 
loans and advances. Interest on the impaired asset continues to be recognised on the unimpaired portion 
through the unwinding of the discount.

When a subsequent event causes the amount of impairment loss to decrease, the impairment loss is reversed 
through profit or loss.

Impairment losses on available-for-sale investment securities are recognised by transferring the difference 
between the amortised acquisition cost net of any principal repayment and amortisation and current fair 
value, less any impairment loss previously recognised in profit or loss out of equity to profit or loss. When a 
subsequent event that can be related to the event causes the amount of impairment loss on an available-for-
sale debt security to decrease, the impairment loss is reversed through profit or loss, otherwise, the decrease is 
recognised through OCI.

However, any subsequent recovery in the fair value of an impaired available-for-sale equity security is 
recognised directly in equity. Changes in impairment provisions attributable to time value are reflected as a 
component of interest income.

 vii)  Designation at Fair Value through Profit or Loss
The bank has designated financial assets and liabilities at fair value through profit or loss when either:
- the assets or liabilities are managed, evaluated and reported internally on a fair value basis;
- the designation eliminates or significantly reduces an accounting mismatch which would otherwise 
arise; or
- the asset or liability contains an embedded derivative that significantly modifies the cash flows that 
would otherwise be required under the contract.

The notes sets out the amount of each class of financial asset or liability that has been designated at fair value 
through profit or loss. A description of the basis for each designation is set out in the note for the relevant asset 
or liability class.

 e) Cash and Cash Equivalents
Cash and cash equivalents include notes and coins on hand, unrestricted balances held with ARB Apex Bank 
and Other Banks and highly liquid financial assets with original maturities of less than three months, which 
are subject to insignificant risk of changes in their fair value, and are used by the bank in the management of 
its short-term commitments.
Cash and cash equivalents are carried at amortised cost or fair values in the statement of financial position 
depending on the business model for managing the asset or the cash flow characteristics of the asset.

 f) Trading Assets and Liabilities
Trading assets and liabilities are those assets and liabilities that the bank acquires or incurs principally for the 
purpose of selling or repurchasing in the near term, or holds as part of a portfolio that is managed together for 
short term profit or position taking.
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Trading assets and liabilities are initially recognized and subsequently measured at fair value in the statement 
of financial position with transaction costs taken directly to profit or loss. All changes in fair value are 
recognised as part of net trading income in profit or loss. Trading assets and liabilities are not reclassified 
subsequent to their initial recognition. 

 g) Loans and Advances
Loans and advances are non-derivative financial assets with fixed or determinable payments that are not 
quoted in an active market and that the bank does not intend to sell immediately or in the near term.

When the bank is the lessor in a lease agreement that transfers substantially all of the risks and rewards 
incidental to ownership of an asset to the lessee, the financial asset is recognised within loans and advances.

When the bank purchases a financial asset under a commitment to sell the asset (or a substantially similar 
asset) at a fixed price on a future date ("reverse repo or stock borrowing"), the financial asset is accounted for 
as a loan, and the underlying asset is not recognised in the bank's financial statements.

Loans and advances are initially measured at fair value plus incremental direct transaction costs, and 
subsequently measured at their amortised cost using the effective interest method, except when the bank 
chooses to carry the loans and advances at fair value through profit or loss as described in the accounting 
policy.

 h) Investment Securities
Investment securities are initially measured at fair value plus incremental direct transaction costs and 
subsequently accounted for depending on their classification as either held-to-maturity, fair value through 
profit or loss, or available-for-sale.

 i) Held-to-Maturity
Held-to-maturity investments are non-derivative assets with fixed or determinable payments and fixed 
maturity that the bank has the positive intent and ability to hold to maturity, and which are not designated at 
fair value through profit or loss or available-for-sale.
Held-to-maturity investments are carried at amortised cost using the effective interest method. It must be 
noted that IFRS 9 only considers fair value and amortised cost based on the business models for managing the 
financial asset and the contractual cash flow characteristics of the financial asset. Thus all HTM assets are 
classified as amortised cost.
 (ii) Fair Value through Profit or Loss
The bank carries some investment securities at fair value, with fair value changes recognised immediately in 
profit or loss as described in the accounting policy.
 (iii) Available-for-Sale
Available-for-sale investments are non-derivative investments that are not designated as another category of 
financial assets. Unquoted equity securities whose fair value cannot be reliably measured are carried at cost. 
All other available-for-sale investments are carried at fair value.
Interest income is recognised in profit or loss using the effective interest method. Dividend income is 
recognised in profit or loss when the bank becomes entitled to the dividend.
Other fair value changes are recognised directly in equity until the investment is sold or impaired and the 
balance in equity is transferred to profit or loss.
Other fair value changes are recognised directly in equity until the investment is sold or impaired and the 
balance is transferred to profit or loss.

I)  Property, Plant and Equipment (i) Recognition and Measurement
Items of property and equipment are measured at cost less accumulated depreciation and impairment losses. 
Cost includes expenditure that is directly attributable to the acquisition of the asset. The cost of self-
constructed assets includes the cost of materials and direct labour, any other costs directly attributable to 
bringing the asset to a working condition for its intended use, and the costs of dismantling and removing the 
items and restoring the site on which they are located. Purchased software that is integral to the functionality 
of the related equipment is capitalised as part of that equipment.
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When components of an item of property or equipment have different useful lives, they are accounted for as 
separate items (major components) of property and equipment.
(ii) Subsequent Costs
The cost of replacing part of an item of property or equipment is recognised in the carrying amount of the item 
if if it is probable that the future economic benefits embodied within the part will flow to the bank and its cost 
can be measured reliably. The costs of the day-to-day servicing of property and equipment are recognised in 
profit or loss as incurred.
(iii) Revaluation Model
After recognition of an asset, an item of property, plant and equipment whose fair value can be measured 
reliably shall be carried at a revalued amount, being the fair value at the date of the revaluation less any 
subsequent accumulated depreciation and accumulated impairment losses.
Revaluations are made with sufficient regularity to ensure that the carrying amount does not differ materially 
from that which would be determined using fair value at the end of the reporting period.
Revaluation model is used for only property and surpluses on such revaluations are restricted to tier two 
capital with respect to capital adequacy ratio computation. 
(iv) Depreciation
Depreciation is recognised in profit or loss on a straight-line basis over the estimated useful lives of each item 
of property, plant and equipment. Leased assets are depreciated over the shorter of the lease term and their 
useful lives. Land is not depreciated.

 j)  Provisions
A provision is recognised if, as a result of a past event, the bank has a present legal or constructive obligation 
that can be estimated reliably, and it is probable that an outflow of economic benefits will be required to settle 
the obligation. Provisions are determined by discounting the expected future cash flows at a pre-tax rate that 
reflects current market assessments of the time value of money and, where appropriate, the risks specific to 
the liability. Before a provision is established, the bank recognises any impairment loss associated with it.

 k)  Employee Benefits
The bank contributes to two defined contribution schemes (Social Security Fund and Provident Fund) on 
monthly basis on behalf of employees and the last month outstanding contribution is included in creditors 
and accruals.
i) Social Security and National Insurance Trust (SSNIT)
Under a National Deferred Benefit Pension Scheme, the Bank contributes 13% of employee's basic salary in 
addition to 5.5% deduction from employees basic salary to SSNIT for employee pensions.
The bank's obligation is limited to the relevant contributions, which were settled on due dates. The pension 
liabilities and obligations, however, rest with SSNIT.
ii) Provident Fund
The bank has a provident fund scheme for all employees of the bank. Employees contribute 10% of their 
basic salary to the fund whilst the bank contributes 7.5%. The obligation under the plan is limited to the 
relevant contribution and these are settled on due dates.
iii) Termination Benefits
Termination benefits are recognised as an expense when the bank is demonstrably committed, without 
realistic possibility of withdrawal, to a formal detailed plan to employees who have reached their statutory 
retirement date.
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The estimated useful lives for the current and comparative periods are as follows:

Buildings 5%
Motor Vehicles 20%
Office Equipment 20%

Furniture and Fittings 20%
Computers & Accessories 20%

Depreciation methods, useful lives and residual values are reassessed at each reporting date.



(iv) Short-Term Benefits
Short-term employee benefit obligations are measured on an undiscounted basis and are expensed as the 
related service is provided. A provision is recognised for an amount expected to be paid under short-term cash 
if the bank has a present legal or constructive obligation to pay this amount as a result of past service provided 
by the employee and the obligation can be estimated reliably.

i) Share Capital and Reserves (i) Ordinary Shares
The bank classifies capital instruments as financial liabilities or equity instruments in accordance with the 
substance of the contractual terms of the instrument.
(ii) Share Issue Costs
Incremental costs directly attributable to the issue of an equity instrument are deducted from the initial 
measurement of the equity instruments.

 m) Dividend
Dividend declared is treated as an appropriation of profits in the year of approval, whilst dividend proposed is 
disclosed as a note to the financial statements.

 n) Offsetting of Financial Assets and Liabilities
Financial assets and liabilities are offset and the net amount reported on the statement of financial position 
when there is a legally enforceable right of set-off and there is an intention to settle on a net basis, or to realise 
the asset and settle the liability simultaneously.

 o) Borrowings (Liabilities to Banks and Customers)
Borrowings are recognised initially at fair value, net of transaction costs incurred. Borrowings are 
subsequently stated at amortised cost using the effective interest method, any differences between proceeds 
(net of transaction costs) and the redemption value is recognised in the income statement over the period of 
the borrowings. Borrowings and other forms of financial liabilities shall be de-recognised from the books 
only when they are extinguished, ie when the obligation specified in the contract is discharged or cancelled or 
expired.

4. Financial Risk Management

a)  Introduction and Overview
The bank has exposure to the following risks arising from the use of financial instruments. Typical of such 
risks are as follows:
- credit risk
- liquidity risk
- market risk
- operational risk.
This note presents information about the Bank's exposure to each of the above risks, the Bank's objectives, 
policies and and processes for measuring and managing risk, and the Bank's management of capital. Further 
quantitative disclosures are included throughout these financial statements.

 Risk Management Framework
This depends mainly on the Risk Management framework set out by the Central Bank. Bank specific 
framework based on the overall structure of the bank ensures that the Board of Directors has overall 
responsibility for the establishment and oversight of the bank's risk management framework. The Board has 
established the necessary committees which are responsible for developing and monitoring the Bank's risk 
management policies. These committees include members of the Bank's Management Committee and report 
regularly to the Board of Directors on their activities.

The Bank's risk management policies are established to identify and analyse the risks faced by the Bank, to 
set appropriate risk limits and controls, and to monitor risks and adherence to limits. Risk management 
policies and systems are reviewed regularly to reflect changes in market conditions, products and services 
offered. The Bank through its training and management standards and procedures, has developed disciplined 
and constructive control environment, in which all employees understand their roles and obligations. 
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The Bank Audit, Risk & Compliance Committee (ARC), is in place, responsible for monitoring compliance 
with the bank's risk management policies and procedures, and for reviewing the adequacy of the risk 
management framework in relation to the risks faced by the Bank.

a)  Credit Risk
Credit risk is the risk of financial loss to the Bank if a customer or counterparty to a financial instrument fails 
to meet its contractual obligations, and arises principally from the bank's loans and advances to customers 
and other Banks and investment securities.

 Management of Credit Risk
The Board of Directors has delegate responsibility for the management of credit risk to its bank credit and 
Microfinance Committee. A separate Bank Credit department, reporting to the Bank Credit Committee, is 
responsible for oversight of the bank's credit risk;
i) Formulating credit policies in consultation with business units, covering collateral requirements, 
credit assessment, risk grading and reporting, documentary and legal procedures, and compliance with 
regulatory and statutory requirements.
ii) Establishing the authorisation and structure for the aaproval and renewal of credit facilities. 
Authorisation limits are allocated to branch credit officers and managers. Larger facilities require approval 
by the head of credit. 
iii) Reviewing and assessing credit risk. The Bank credit assesses all credit exposures in excess of designated 
limits, prior to facilities being committed to customers by the business unit concerned. Renewals and reviews 
of facilities are subject to the same review process.
iv) Limiting concentrations of exposure to counterparties, geographies and industries (for loans and 
advances), and by issuer, credit rating band, Market liquidity and country (for investment securities).

b) Liquidity Risk
The Bank defines liquidity risk as the risk that the Bank will encounter difficulty in meeting obligations 
associated with its financial liabilities that are settled by delivering cash or anther financial asset.

 Management of Liquidity Risk
The Bank's approach to managing liquidity is to ensure, as far as possible, that it will always have sufficient 
liquidity to meet its liabilities when due, under both normal and stressed conditions, without incurring 
unacceptable losses that will damage the bank's reputation.

It is the policy of the Bank to maintain adequate liquidity at all times. Liquitdity risk management is governed 
by the Asset and Liability Management Committee (ALCO), which is headed by the CEO. ALCO is 
responsible for both statutory and prudential liquidity. These responsibilities include the provision of 
authorities, policies and procedures, maintaining a liquidity crisi contingency plan. 

   25   |   NAARA RURAL BANK PLC  

2024 Annual Reports

Exposureto creditrisk 2024 2023

Gross Gross

Rates Amount Impairment Amount
GH¢

Impairment

Current (Not past due) 1% 65,792,556 657,926 36,014,603 360,146

OLEM (Past due 30-90 days) 792,046 79,205 2,868,807 286,881
Sub-Standard (Past due 91-180 days) 25% 578,031 144,508 510,958

Doubtful (Past due 181-360 days) 50% 524,558 262,279 2,549,046 1,274,523

Loss (past due above 360 days) 100% 4,878,886 4,878,886 5,437,319

Total 72,566,076 6,022,802 48,913,605 7,869,826

Change in impairment provision (1,847,024)

GH¢GH¢GH¢



b) Market Risk
The Bank recognizes market risk as the exposure created by potential changes in market prices and rates, 
such as interest rates. The Bank is exposed to market risk arising principally from customers driven 
transactions.
Market risk is governed by the Bank's risk office which is supervised by RAFC through the ALCO, which is 
yet to be established.

c) Operational Risks
Operational risk is the risk of direct or indirect loss arising from a wide variety of causes associated with the 
bank's processes, personnel, technology and infrastructure, and from external factors other than credit, 
market and liquidity risks such as those arising from legal and regulatory requirements and generally 
accepted standards of corporate behaviour. Operational risks arise from all of the bank's operations and are 
faced by all business entities.

The bank's objective is to manage operational risk so as to balance the avoidance of financial losses and 
damage to the bank's reputation with overall cost effectiveness and to avoid control procedures that restrict 
initiative and creativity. The primary responsibility for the development and implementation of controls to 
address operational risk is assigned to senior management within each business unit. This responsibility is 
supported by the development of overall bank standards for the management of operational risk in the 
following areas:

- requirements for appropriate segregation of duties, including the independent authorisation of 
transactions
- requirements for the reconciliation and monitoring of transactions
- compliance with regulatory and other legal requirements
- documentation of controls and procedures
- requirements for the periodic assessment of operational risks faced, and the adequacy of controls and 
procedures to address the risks identified
- requirements for the reporting of operational losses and proposed remedial action
- development of contingency plans
- training and professional development
- ethical and business standards
- risk mitigation, including insurance where this is effective.

Compliance with the bank standards is supported by a programme of periodic reviews undertaken by Internal 
Audit, which is in the process of being established. The results of Internal Audit reviews are discussed with 
the management of the business unit to which they relate, with summaries submitted to the Audit, Risk & 
Compiliance Committee of the bank.
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NaaraRuralBank

059 764 7744 
059 764 7750

info@naararuralbankltd.com
www.naararuralbankltd.com

BRANCHES

● HEAD OFFICE @ PAGA - 
   0597647744 / 0597647750

● BOLGATANGA  (0597647741)         ● NAVRONGO (0597647757)
● TONGO             (0597647739)           ● CHIANA           (0597647730
● SIRIGU             (0597647756)           ● PELUNGU      (0597647746) 
● SUMBRUNGU       

● SUSU                           ● SALARY
● CURRENT                   ● NORMAL SAVINGS
● NAARA CHILD EDUCATION 
   TRUST ACCOUNT (NCETA)    

● FIXED DEPOSITS             
● SHARES   

● SMS ALERT                                              ● ATM SERVICES
● MOBILE MONEY                                     ● GHANAPAY (*707#)
● EZWICH SERVICES                               ● MOBILE BANKING (*992#)   
● ELECTRONIC SUSU (E-SUSU)              ● APEX LINK TRANSFER (I-TRANS)
● ACH (TRANSFER MONEY FROM 
   OUR BANK TO ANY COMMERCIAL BANK)

● SUSU LOAN                                      ● AGRIC LOAN
● SALARY LOAN                                 ● TRADING LOAN
● CONTROLLER LOAN                      ●  MICROFINANCE LOANS
● COMMERCIAL OVERDRAFT, ETC
● SALARY ADVANCE (OVERDRAFT)
● CREDIT WITH EDUCATION (CwE) LOAN 

OUR PRODUCTS
& SERVICES

LOANS:

E-BANKING:

INVESTMENT:ACCOUNTS:

MOBILE
BANKING 

Banking Transactions 
made Easier and convenient 
using USSD CODE. 

992#*992#*992#*
JUST DIAL 
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